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INCIDENT MANAGEMENT REVIEW REPORT
HOST UNIT:



INCIDENT NUMBER:






INCIDENT NAME:



DATE TEAM ASSIGNED:





INCIDENT MANAGEMENT TEAM:



DATE(s) OF REVIEW:






REVIEWERS:












CONDITION CODES:  S – SATISFACTORY; U – UNSATISFACTORY; AN – ATTENTION NEEDED

	ITEM
	S
	U
	AN
	ITEM
	S
	U
	AN
	ITEM
	S
	U
	AN

	Incident Management Team:
	
	
	
	6. Effective application & compliance with Inter- agency Incident Business Mgt. Handbook.
	⁭
	⁭
	⁭
	Rocky Mountain Area Cache:
	
	
	

	1. Timely response to activation and mobilization & demob in coordination with RMACC.
	⁭
	⁭
	⁭
	7. Trainees & mentees are effectively utilized to advance their progress toward certification.
	⁭
	⁭
	⁭
	14. Effective communications, response and delivery of resources meeting NFES standards.
	⁭
	⁭
	⁭

	2. Positive, effective communication & coordin- ation with Agency Administrator(s).
	⁭
	⁭
	⁭
	8. Establishes controls for accountability for assigned resources & minimizes losses.
	⁭
	⁭
	⁭
	15. Compliance with relevant guidance in the RMA Cache Annual Operating Plan.
	⁭
	⁭
	⁭

	3. Establishment & use of Standard Operating Guidelines for effective teamwork.
	⁭
	⁭
	⁭
	9. Establishes effective relationships with cooperating and assisting agencies.
	⁭
	⁭
	⁭
	Other:
	
	
	

	4. Operating within scope (leader’s intent) of WFSA/WFIP & Delegation of Authority. 
	⁭
	⁭
	⁭
	Rocky Mtn. Area Coordination Center:
	
	
	
	16. Buying Team support is effective including resource acquisition & documentation.
	⁭
	⁭
	⁭

	     a. Incident Action Plan reflects AA’s strategy, objectives & cost containment considerations.
	⁭
	⁭
	⁭
	10. Effectively responds to host agency requests    from Agency Administrators for IMTs.
	⁭
	⁭
	⁭
	17. Local and expanded dispatch support is effective and timely.
	⁭
	⁭
	⁭

	5. Ensures compliance with established safe fire- fighting practices.
	⁭
	⁭
	⁭
	11. Effectively prioritizes resources among competing needs in response to GMAC.
	⁭
	⁭
	⁭
	
	⁭
	⁭
	⁭

	     a. Fireline safety including situational      awareness, risk assessment & LCES in place.
	⁭
	⁭
	⁭
	12. Effective and timely response to IMTs in the mobilization of ordered resources.
	⁭
	⁭
	⁭
	
	⁭
	⁭
	⁭

	     b. Mgt. of aviation operations & resources in compliance with Chpt. 17 of  “Red Book”.
	⁭
	⁭
	⁭
	13. Compliance with relevant guidance in the RMA Mob Guide & RMACC Op Plan.
	⁭
	⁭
	⁭
	
	⁭
	⁭
	⁭


Conditions noted as unsatisfactory require follow up action by RMCG in consultation with Agency Administrator and with the IC concerning corrective actions.

REMARKS:













	ITEM
NO.
	COMMENTS, COMMENDATIONS, OR BRIEF DESCRIPTION OF ACTION NEEDED TO MEET RELEVANT

STANDARD.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


           RMCG REPRESENTATIVE





INCIDENT COMMANDER

	ITEM

NO.
	COMMENTS, COMMENDATIONS, OR BRIEF DESCRIPTION OF ACTION NEEDED TO MEET RELEVANT

STANDARD.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


DISTRIBUTION:  Original to RMCG Chair, 1 Copy Each to: Incident Commander, Agency Administrator, RMACC Manager, Cache Manager, Ops Comm. Chair.

